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I.      COURSE INFORMATION  

A.   ELAD 6053 – Planning and Resource Allocation 

 
 B.    Professor: Dr. Steve Bounds 

    [sbounds@astate.edu]  
    Office–870-972-2123 
                                        Phone--870-972-3062  

                Fax--870-680-8130 
                Address--P.O. Box 1450, 

               State University, Arkansas 72467 
 
                           Virtual Office Hours: TBA 

 
For use as Arkansas professional development hours, access the following 
website: http://arkansased.org/pd/index.html  

 
II.     TEXTBOOK(S)   

A. Primary Text:  None 
 
B. Supplemental Text: None  

III.    PURPOSE AND GOALS OF THE COURSE  

A.  This course addresses planning and resource allocation in public schools. Special 
attention is given to site-based management responsibilities of the principal.  

 
B.  The course objectives are as follows:  

1. To understand financial management (e.g., budgeting, planning, account 
auditing, monitoring, cash flow management, and financial forecasting). 

 
2. To understand the development of the school building budget and its 

specific implications for the school. 
 
3. To understand how to involve staff and representative members of the 

community in the development of school budget priorities and the 
effective utilization of school personnel and available resources. 

http://arkansased.org/pd/index.html


 
4. To understand how to plan, prepare, and justify the school budget in 

accordance with district budgeting and state procedures. 
 

5. To become familiar with the school site budget and expenditure reports 
and the state and district financial management system utilized by the 
district and state.   

 
6.  To apply and assess current technologies for school management, 
business procedures, and scheduling. 

IV.    STANDARDS LINKAGE  

 
A. LEADS Standards 

 
3A:  Monitor & evaluate the management and operational systems. 
 
3B:  Obtain, allocate, align, and efficiently utilize human, fiscal, and technological 

resources. 

4A:  Collect and analyze data and information pertinent to the educational 

environment. 

4B:  Promote understanding, appreciation, and use of the community’s diverse 
cultural, social, and intellectual resources. 

 
4C: Build and sustain positive relationships with families and caregivers. 
 
5D:  Consider and evaluate the potential moral and legal consequences of 

decision-making. 

5E:  Promote social justice and ensure that individual student needs inform all 
aspects of schooling. 

 
6A:  Advocate for children, families, and caregivers. 

 
A.  ELCC Standards  

 
3.1: Candidates understand and can monitor and evaluate school management 

and operational systems.  
 
3.2: Candidates understand and can efficiently use human, fiscal, and 

technological resources to manage school operations. 
 



4.1: Candidates understand and can collaborate with faculty and community 
members by collecting and analyzing information pertinent to the 
improvement of the school’s educational environment.  

 
4.2: Candidates understand and can mobilize community resources by promoting 

an understanding, appreciation, and use of diverse cultural, social, and 
intellectual resources within the school community. 

 
4.3: Candidates demonstrate an understanding of ways to use public resources 

and funds appropriately and effectively to encourage communities to 
provide new resources to address emerging student problems. 

 
5.4: Candidates understand and can evaluate the potential moral and legal 

consequences of decision making in the school.  
 
5.5: Candidates understand and can promote social justice within the school to 

ensure that individual student needs inform all aspects of schooling. 
 
6.1: Candidates understand and can advocate for school students, families, and 

caregivers. 
 

B.   Diversity Related ELCC Standards  

5.1: Candidates understand and can act with integrity and fairness to ensure a 
school system of accountability for every student’s academic and social 
success.  

 
5.3: Candidates understand and can safeguard the values of democracy, equity, 

and diversity within the school.  
 

5.5: Candidates understand and can promote social justice within the school to 
ensure that individual student needs inform all aspects of schooling. 

C.   Strengthening and Enriching Learning Conceptual Framework 

1.1a:  Understands ethical and legal standards. 

1.2a: Demonstrates competence in applying knowledge of content and 

research in professional practice. 

3.1a: Knows content and concepts of the discipline at an advanced level. 

4.2a: Demonstrates a high level of skill in identifying the human, material and 

technological resources necessary to be effective within their 

professional role. 



V.      COURSE ASSESSMENT AND PERFORMANCE MEASURES  

A.  Personal Introduction –  (5 pts) 
  

B.  Case Study Analysis/Report - The student will respond to questions related to the 
scenarios where the student will apply the information learned to a real-life 
situation faced by a school leader.    (35 pts) 

 
C.  Field-Based Activities * - The student will complete the three field based activities 

listed below that also are to be included in the internship portfolio.   
(1) Survey on Allocation of Resources,  [aka, Community Survey on School Funding 

& Allocation of Resources] (20 pts) 
[ELCC Standard:  4.3; LEADS 4C] 

(2) Budget Expenditures Report. [aka, District & School Building Budgeting and 
Expenditures Report] (20 pts) 
[ELCC Standard 3.2; LEADS 3B] 

 
(3) New Classroom Proposal, [aka, Budgetary Proposal for New Classroom] (20 

pts) 
[ELCC Standard: 3.2; LEADS 3B] 

 
D. Grading Scale: 100 Points Total  

 
90 - 100 points  = A 
80 - 89 points  = B 
70 - 79 points  = C 
 

IMPORTANT NOTE:  Civility is expected in this class when it comes to the 
Discussion Board posts.  “Flaming” or derogatory remarks may result in a grade 
reduction up to 10 points for each occurrence.   

 
*Mastery Learning Assignments: In the event that the grade on a “Mastery Learning” 
assignment is lower than a B, a student, using feedback from the professor or teaching 
assistant, may make corrections and resubmit the assignment within three days after 
receiving feedback on the initial submission. No grade higher than a B will be possible 
on a resubmitted assignment.  
 

E.  Late Submission Policy:   
Except in cases of serious extenuating circumstances, tardy work will not be 
accepted. The course professor will determine if the excuse for late work rises to 
the level of being a “serious extenuating circumstance.”  

 
VI.   COURSE OUTLINE 



Week 1    Context & Funding Perspectives 

Week 2    Funding Structures, Accountability  

Week 3    Budget Planning 

Week 4    Budgeting for Personnel and Instruction 

Week 5    Student Activities 

Week 6    Transportation and Food Service 

Week 7    Facilities and Site-Based Leadership 

      ASSIGNMENT DUE DATES: 

Week 1 --- Case 1: Personal Introduction 

Week 2 --- Case 2: Local Tax Report 

Week 3 --- Case 3: District Audit   AND  Field Activity 1: Community Survey 

Week 4 --- Case 4: School Website   AND   Field Activity 2: District & Building Budget 

Report 

Week 5 --- Case 5: Fundraising Activities 

Week 6 --- Case 6: Transportation/Food Service Report   AND   Field Activity 3: 

Budget Proposal for New Classroom 

Week 7 --- Case 7: Liability Issues   AND   Case 8: School Theft 

 

VII.    SPECIAL CONSIDERATIONS AND/OR FEATURES OF THE CLASS 

A.  Instructional Methods: Lectures, discussion board, case studies, and field-based 
activities are employed to increase learning and accommodate a variety of 
learning styles. 
 

B. Candidates are required to access Epic to check for announcements, retrieve 
course documents, and participate in on-line discussions and assignments. 

 
C. Students are required to use word processing and APA Publication Manual, 5th 

Edition to prepare the course papers. (See rubrics in course documents for 
details on grading criteria.) 



 
D. Students are required to utilize LiveText for portfolio construction. 
 
E. Flexibility Clause: Circumstances may arise which will prevent us from fulfilling 

each and every component of this syllabus. Therefore, the syllabus is subject to 
change. However, you will be notified of any changes that occur prior to any due 
date for assignments. 

 
F.  Academic Conduct: All acts of dishonesty in any work constitute academic 

misconduct. The academic disciplinary policy will be followed, as indicated in the 
ASU Student Participant Handbook, in the event of academic misconduct. 
Students should familiarize themselves with the handbook, especially the policy 
pertaining to plagiarism. 

 

VIII.   PROCEDURES TO ACCOMMODATE STUDENTS WITH DISABILITIES 

If you need course adaptations or accommodations because of a disability, have 

emergency medical information to share, or need special arrangements, please notify 

the professor ASAP and/or the ASU Officer of Disabilities 

http://www2.astate.edu/disability/ 870-972-3964. 
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